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‘Everything rises and falls on leadership”. - John C. Maxwell

Develop #i

the right

STRATEGY

Strategy is your plan of
action designed to achieve
your mission.

Leaders must make well
calculated moves that will
deliver the best results.

Leaders will study trends,
data and receive expert
advice before making
major decisions.

Leaders are agile and will

pivot to make necessary
adjustments.
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Develop @

your
OBJECTIVE

Objective is your aim and
targeted goal.

Leaders focus on personal

development develop first.

They will take
responsibility for their own
actions, behaviors and
leadership qualities.

Leaders will use a proven
system to create goals.
The SMART goal model
indicates a goal must be
specific, measurable,
attainable, relevant and
timely.

You are a leader of yourself, family, team or business.
We would like to provide the valuable gift of our SOAR action plan.
For projects, goal setting, team development and more, this plan wilwas designed to
help you develop strategies and objectives to achieve maximum results.
Let's partner together to move to your Next Level of effectiveness.
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Develop your
focus to
ACHIEVE

Achieve is the picture of
success when you have
accomplished your goal.

Leaders have the ability to
inspire and organize others
to achieve a shared goal.

Leaders understand the
importance of how they
facilitate a strong team,
family and/or organization.

Leaders will focus to:
involve others in the
process, motivate others to
be engaged to win and
empower a team to take
ownership.
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Develop metrics
fo measure
RESULTS

A result is your final
outcome.

Leaders will always take
time to evaluate.

Leaders understand
whether they fail or
succeed, there are always
lessons to learn in the
process.

Leaders will celebrate
success. They recognize
that their most imporant
asset is people.

Leaders will go to the Next
Level and say “Thank You”
to everyone involved!

wiNext Level
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“‘Everything rises and falls on leadership”. - John C. Maxwell

Now, you take it to the Next Level. Develop your plan to SOAR.
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